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Coveros helps organizations improve the agility of their teams, projects, and enterprise. The 
organization provides a range of consulting services, training and coaching, and open 
source products focused on agile and DevOps. 

Consulting services include: 
• Agile transformations – Assessing and improving the overall agility of an 

organization’s software development process through assessments, coaching, 
training, pilot programs. 

• Agile software development – Development and testing of security-critical software 
applications using our cutting edge SecureAgile methodology that combines agile 
methods with a rigorous software security framework. 

• Agile testing & automation – Integrating developers and testers to continuously 
deliver high quality software. 

• DevOps implementations – Engineering DevOps pipelines to automate build, test, 
and deployment while assuring the security of the application and production 
environment. 

• Software security – Assessments of software’s security posture through threat 
modeling, architectural risk analysis, secure code review, and risk-based security 
testing. 

Corporate learning and coaching programs include training and certification in agile, 
DevOps, security, software testing and more. Our training catalog includes 60+ training 
courses, delivered in three different ways: 

• On-Site – Team learning at your facility. Virtual team members can be included using 
your video conferencing system or ours. 

• Public / In-Person – Pre-conference training at some of the industry's best-known 
conferences and as special learning events. 

• Live Virtual / Online training – Instructor-led online courses presented in our 
interactive virtual classroom environment. 

Coveros open source products provide quick and easy ways to accelerate your software 
delivery. Our QuickStart packages can also provide professional service to install, configure, 
train, and provide in initial automation around these products: 

• SecureCI – Open source continuous integration / delivery product that pre-packages 
many of the best of breed tools agile and DevOps teams need. Over 20 tools are part 
of SecureCI including: Jenkins, SonarQube, Git, Maven, jUnit, Selenium, and Zed 
Attack Proxy. 

• Selenified – Open source test automation framework that provides a run-time 
environment for running Selenium tests across application tiers and for browser 
compatibility. It sits on top of Selenium providing additional error checking while still 
exposing all Selenium APIs to its users. 
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What is your current culture? Pathological, Bureaucratic, or Generative. 
 

PATHOLOGICAL BUREAUCRATIC GENERATIVE 
Power-oriented Rule-oriented Performance-oriented 
Low cooperation Modest cooperation High cooperation 
Messengers shot Messengers neglected Messengers trained 
Responsibilities shirked Narrow responsibilities Risks are shared 
Bridging discouraged Bridging tolerated Bridging encouraged 
Failure leads to scapegoats Failure leads to justice Failure leads to inquiry 
Novelty crushed Novelty seen as a problem  Novelty implemented 

 
Assess your current culture (1=Low to 3=High)  

1     2     3    Increased Collaboration 
1     2     3    Shared Responsibility 
1     2     3    No Silos 
1     2     3    Autonomous Teams 
1     2     3    Build Quality In 
1     2     3    Value Feedback 
1     2     3    Automation 

 
Where do you need to focus improving your culture?  
 

p Increased Collaboration - EVERYBODY in the entire software supply chain should be 
communicating and collaborating every single day. 

p Shared Responsibility - Whole team quality aspect that extends into production. Nobody is 
finished with a task until everybody if finished. 

p No Silos - Silos reduce communication, hinder the establishment of a whole team, and 
reduce quality.  

p Autonomous Teams - Autonomous teams make decisions themselves and have the ability 
to apply change without approvals or signoffs. 

p Build Quality In - Build quality (and security) into the process at every step from 
requirements through to deployment. 

p Value Feedback - Value feedback as a way of correcting issues quickly and constantly 
improving the process. 

p Automation - Automation is essential for leveraging the power of collaboration and 
communication as it accelerates the mundane work within a system. 
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